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Project Knowledge Support –PKS 

…an easy to use knowledge support for 
all kinds of projects and work-flows in 
any kind of environment available on 
Internet/ Intranet. 

 

Projecticon-PKS is based on input from 
thousands of eager project co-workers, 
project leaders, sponsors and managers who has participated in our seminars and courses but also 
on more than 20 years of experience from development and establishment of project models 
such as PROPS, PRIME, PROPER, PUSCH, AlfaPro. 

With Projecticon PKS anyone working in a project will always have access to an updated support.  

PKS gives the opportunity to get better goal-fulfilment, better cooperation and to build a 
common culture around a specific project or workflow.  

The whole organisation concerned:  
 
§ Are using the same vocabulary and the same terminology  
§ Uses projects as a natural form for cooperation towards a common goal  
§ Has the same apprehension of the work-flow and the documents to use 
§ Are focused on the same goal and will achieve it  

 

The basic elements to establish a common culture are easily available in PKS.  
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PKS Overview 

PKS is build around a graphical user interface where every element contains a general support 
both from a conceptual point of view 
and in a specific situation.  

The presented elements beneath can be 
the building blocks when establishing a 
common culture and through the entire 
work-flow.  

There are two 
different flow descriptions one more simplified and one advanced. 
These can easily be adapted to customer needs.  

The flows consists of different symbols that represents a specific 
situation and contains relevant information and templates, checklists 
etc 

It is just to identify the specific situation in the flow from an overall 
view down to acquired level of details. 

 

The Knowledge 

In the defined situation you have access to all the knowledge that has been defined a nd put into 
the system such as: 
 

• descriptions 
• Templates 
• Checklists 
• tips & advice 
• examples 

 

PKS is available as an online tool, or as 
an internal intranet solution. 

When adapted as an Intranet support PKS can be adjusted to existing project model or work-
flows already in place.  
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Projecticon 

The business idea of Projecticon is to help companies and organizations to reach pre-decided 
expectations when handling projects. We wish to contribute to a successful project 
implementation and project completing within given time- and cost-frames. 

Focus is on Goal formulation where we also insist in formulating the most important: the lasting, 
measurable effects of the project. 

The basis for our services is the professional experience of our personnel as well as our well-
documented and structured project model, the Projecticon Model. Our offer consists of support 
and development within project management on three levels:  

For the organization in the form of a general, shared and functional project model, which gives 
the organization a structured work method to handle and manage change  

For the project by providing active support during project start-ups, continuously through-out 
the project and during the project conclusion  

For the individual by developing each person's own proficiency in project skills 
 

Project philosophy 

For projects to be successful they must be thoroughly prepared. This means that a broad 
commitment is needed and that time necessary to obtain real results is allowed. The right project 
start is key. It is essential to a successful goal fulfillment, reduces the consumption of resources 
and shortens the project lead time.  

The goal formulation is the main steering instrument. The goal is expressed as the sustainable 
result that the project shall lead to. The goal must be challenging, reachable and measurable.  

 

We summarize our project philosophy in three words: 
 

Simplicity  allows for all parties to rapidly comprehend the project's contents.  

Clarity  creates consensus, understanding and acceptance of the project goals and methods.  

Courage is about the ability to make decisions and have the moral strength to question 
things in time, and the courage to measure. 
 
 

 


